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BEHAVIOUR POLICY: SENIOR SCHOOL (402) 
(incorporating the previous Discipline and Sanctions Policy) 

Introduction 
 
‘Discipline’ is the system and ethos which aims to cultivate in pupils an acceptance and 
recognition of responsibility for their own decisions and actions and for their consequences. A 
high standard of behaviour will be expected at all times.  
 
Aims 
 
We aim to cultivate an atmosphere where respect is shown by pupils and staff towards each 
other and each other’s property. We expect high standards of behaviour and believe that this 
can be achieved in a positive manner and certainly not by creating a repressive or dictatorial 
regime. Consistency should be shown at all times. Good behaviour will be promoted in all 
aspects of school life, through well prepared, differentiated and stimulating lessons, Personal 
and Social Responsibility (PSHCE), Assemblies and Tutor Periods. The Behaviour Code of 
Conduct is displayed in form rooms and is printed in all student planners. 
 
Good behaviour will: 

 allow all members of the community to feel safe and secure  
 promote physical and mental well-being of all members of the community 
 show care for the physical environment and belongings of others 
 allow all members of the community to develop into confident individuals 
 demonstrate self-control so that everyone can enjoy a positive teaching and learning 

experience  
 show respect for the opinions, culture, religion, faith, individuality, background or 

appearance of others 
 show equal respect for all members of the community 
 

Any discipline and behaviour policy has to be flexible, taking into account the individual 
needs and circumstances of each pupil, and by its very nature cannot prescribe the course of 
action which will be taken in every circumstance.  Helpful advice can be found in “Behaviour 
and Discipline in Schools” (2016), though any advice contained within this document is non-
statutory and the School has discretion, with good reason, to deviate from it depending on 
each situation. 
 
It is important for the well-being of pupils and staff, both teaching and non-teaching, and the 
smooth-running of the school that everyone is aware of the standards expected within the 
school community. Children need to know the boundaries and what will happen if they 
overstep them. 
 
The School is mindful that the circumstances of students with special educational needs or 
disabilities may mean that a more tailored approach to behaviour and sanctions is required 
and that additional support may be required for them.  Equally, during transitions, such as 
Year 6 to Year 7, time must be taken to ensure that children are aware of expectations and 
know where to seek guidance, when required.  The School offers support from form tutors, 
heads of year, the school nurse and the school counsellor and all of these people liaise with 
the Director of Pastoral Care to ensure that pupils encountering difficulties are known and an 
appropriate response is made to their needs.   
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As far as possible the focus of behaviour management should be positive. Sanctions should 
not be purely punitive but encourage positive changes to future behaviour.  It is important to 
identify the underlying causes of misbehaviour before deciding upon the nature of a sanction.  
Boredom, lack of understanding or personal difficulties at home or at school are the major 
reasons why pupils misbehave. Sanctions will be greater for serious incidents such as 
significant or persistent thefts, malicious damage to property, possession of illegal 
substances, gross misconduct causing physical or mental or emotional harm to others (for 
example, bullying) and persistent lying. In really serious cases, exclusion may be necessary.  
Where an allegation against a member of staff, judged malicious by an external agency, is 
made, the Headmistress will take action following advice from Trust Office (see also Policy 
405 GDST Fixed Period and Permanent Exclusions). 
 
Staff must be seen to be fair. Children need to know that all staff will react in the same way. 
Consistency is of paramount importance and all decisions will be made with the well-being of 
all our pupils in mind. Sharing of information occurs regularly in staff meetings and in annual 
handover meetings. 
 
Sutton High School  
 
Behaviour Code of Conduct 
 
 

 We treat others the way we would like to be treated ourselves 
 

 We respect the differences between people 
 

 We are fair and treat people equally 
 

 We respect other people’s beliefs and opinions 
 

 We respect other people’s property and possessions 
 

 We respect the environment we work in 
 

 We are kind, polite, courteous, patient and approachable 
 

 We are honest and truthful but we take care not to hurt other people’s feelings 
 

 We are positive in our dealings with others 
 

 We celebrate success and never put other people down 
 

 We offer support to those who need it 
 

 We are friendly and take care to include everyone  
 

 We feel that any form of bullying is unacceptable 
 

 We cooperate with each other and settle disputes by discussion rather than 
aggression 

 
 We are well organised and prepared for lessons 
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 We are punctual 

 
 We complete our work to the best of our ability 

 
 We create a positive impression of the school when we are in the wider community 

 
 We take our turn in a queue and do not push in 

 
 We follow the uniform Code of Conduct 

 

Senior School 
 
It is expected that good standards of behaviour will be encouraged thorough the consistent 
application of the Code of Conduct supported by a balanced combination of rewards and 
sanctions.  

1. Rewards 

 See Rewards Policy (410) 
 

2. Dealing with Poor Behaviour 
 

Pupils have the right to expect fair and consistently applied sanctions for poor behaviour 
which make a clear distinction between serious and minor infringements of the SHS 
Behaviour Code of Conduct.  Sanctions should be appropriate to the offence and the age 
group and applied consistently with the aim to improve behaviour and working habits. 
 
Corporal Punishment 
 
No forms of corporal punishment are permissible.  Corporal punishment is defined as “Any 
degree of physical contact which is deliberately intended to cause pain, injury or humiliation”.  
Equally unacceptable is any form of sanction designed to humiliate a child. 
 
Use of Force and Restraint 
 
The Headmistress has authorised all members of staff and others put temporarily in charge of 
pupils to use force or restraint in exceptional circumstances where the safety of pupils is 
compromised or potentially compromised and there is no other reasonable way to achieve 
the desired result.  Further information and guidance about the Use of Force and Restraint 
can be found in Appendix 1 of this policy. 
 
 
Departmental Action: 
 
Poor behaviour in lessons should initially be dealt with by the class teacher by imposing an 
appropriate minor sanction (eg break/lunchtime detention organised within the department, 
extra work, letter of apology etc). Pupils can be sent to work on the tables outside the Deputy 
Head’s Office, if required.  This is known as “Department Action”. 
 
If a teacher feels that further support is required, in the first instance they should speak to 
their head of department and email the form tutor as a paper/email trail is needed. 
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If girls are eating in form rooms, they should be reported to the form tutor and head of year 
and if necessary, the form room can be locked. 
 
Beyond Departmental Action: 
 
If the misbehaviour is particularly serious or the pupil’s behaviour remains poor, the following 
should be involved: 
 

a) Head of Year 
b) If necessary, the Head of Year will discuss with the relevant SLT member 

 
The Head of Year and/or member of SLT will then decide upon the appropriate sanction. 
 
In an emergency situation a pupil may be sent to the Deputy Head or Director of Pastoral 
Care. A phone call should be made to establish the location of the SLT member before the 
pupil is sent. 
 
Sanctions available for poor behaviour judged beyond Department Action: 
 

1. Sending letters home to parents to inform them of infringements of the behaviour 
code of conduct. 

2. Arranging meetings with parents to discuss infringements of the behaviour code of 
conduct. 

3. After school detentions [These are awarded by heads of year or members of SLT only, 
though a head of department may recommend that a head of year gives a school 
detention to a pupil for a particularly serious offence or for repeated poor behaviour.] 

4. Head’s detention (for three detentions within a school year) 
 

At SLT discretion, after discussion with HoY: 
 

5. Report Card 
6. Home–school contract 

 
These sanctions are recorded in the Serious Sanctions Log 
 
Serious Misbehaviour 
 
Examples of this include significant or persistent thefts, malicious damage to property, 
possession of illegal substances, gross misconduct causing physical or mental or emotional 
harm to others (e.g. bullying) and persistent lying.  
 
Incidents such as these are recorded in the serious incident log. Records must include the 
pupil’s name and year group, the nature and date of the offence and the sanction imposed. 
The centralised record means that any patterns can be identified. 
 
Particularly serious incidents of misbehaviour may result in a fixed term or permanent 
exclusion. Fixed term or permanent exclusions are imposed by the Headmistress only. (See 
GDST Fixed Period and Permanent Exclusions Policy (405). 
 
Organisation of Sanctions: 
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Departmental Action:  Imposed by teacher/HoD Email to form tutor 
 
School Detention:  Imposed by HoY/SLT  Letter to parents signed by HoY 
(Wednesday 4-5pm)   
 
Headmistress’ Detention: Imposed by HM  Letter to parents signed by HM 
(Friday 4.30-6pm) 
  
NB: It is the responsibility of parents to make provision for their daughter between the end of 
school at 3.40pm and the detention starting at 4.30pm.  
 
3. Dealing with Poor Organisation 

 
Class teachers will deal with poor organisation, including forgotten kit.  Repeated failure to 
bring the right equipment should be dealt with by an appropriate departmental sanction.  If a 
girl appears to be having sustained problems with organisation, in the first instance the form 
tutor should be informed.  If a pattern emerges, the form tutor should discuss with HoY for 
further investigation/action. 

 
4. Dealing with Homework Offences 

 
Late homework or homework of an unacceptable standard should be treated differently from 
homework poorly completed, for example due to a lack of understanding.  In the latter case, 
girls should be expected to attend additional support, prior to being asked to repeat the work.   

 
Please see the Lesson Expectations and Homework Policy for further information abour late 
or missed homework sanctions. 

 
5. Lateness 
 
Lateness to school is a serious matter.  Girls who are late to school will be given a red late 
slip.  At break, they must report to the Heads of Year Office where they will be seen by a 
Head of Year.  Three incidences of lateness in a half term will result in a letter home and a 
school detention. 
 
6. Mobile Phones 

 
Mobile phones should be for emergency use only.  Girls in years 7-11 may carry mobile 
phones, in accordance with the BYOD Policy, but should not use them during the day. For 
older year groups, mobile phones should not be used in any school building and should be 
switched off during lesson time.  Inappropriate use of a mobile phone will result in 
confiscation until the end of the school day. 
 
Sixth-Formers are only allowed to use mobile phones at break and lunchtime.  If a phone 
rings in a lesson, then the same procedure as above will apply. 
 
7. Detention System 

 
After school detentions are given by Heads of Year or by a member of SLT. 
 
Reasons for giving an after school detention could include 

 Serious or persistent misbehaviour in lessons 
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 Series of late, missing or incomplete homework  
 Swearing or offensive language deliberately directed at another person 
 Wilful Disobedience 
 Copying others’ work 
 Plagiarism 
 Misbehaving in public, off site, whilst in school uniform, or during a school activity 

 
Placing a Girl on Detention 

 The Head of Year or member of SLT will complete a detention slip 
 A member of the office staff will send a letter to parents  
 Appropriate work to be completed during the detention should be left by the person 

setting the detention.  
 

Taking a Detention 
 Staff on duty should take the detention folder from the staff room to the detention and 

register those present. 
 Completed work set should be distributed to the person who set the detention 
 Once the detention has been completed the blue slips are returned to the office for 

filing. 
 If a girl does not turn up, the blue slip should be returned to the Head of Year for an 

explanation and parental contact 
 Records of serious disciplinary offences are kept electronically. 

 
The Director of Pastoral Care will oversee any problems regarding the system. 

 
8. Home School Agreement 
 
In cases where there is repeated concern about the behaviour of a pupil attending the school, 
with the agreement of the Headmistress and the parents, a pupil may be asked to sign a 
Home School Agreement.  On occasion, the text of a Home School agreement may be altered 
to suit the particular needs of the situation but the standard text is given below: 

 
Agreement between XXXXX and Sutton High School (“the School”) 
 
I understand and accept that my continued enrolment at the School is subject to the following 
conditions:- 
 
1. That I will observe in full the School’s Welfare Policy - Behaviour. 
 
2. That I will observe in full the School’s ICT Code of Conduct. 
 
3. That I will at all times treat School staff and other pupils with respect and will refrain 
from using offensive or inappropriate language, whether in conversation or any other 
communication with School staff or pupils. 
 
4. That I will not behave in an aggressive manner or in any way that could cause distress 
to other pupils, School staff or any other member of the public. 
 
5. I will not carry or bring into School any knives or sharp objects which may be used as 
a weapon. 
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I understand and accept that failure to comply with the conditions set out above will have the 
following consequences:- 
 
a)  Failure to comply with point 2 above will result in a first and final warning. Any 
subsequent failure may result in my exclusion from the School, either on a fixed term or 
permanent basis depending upon the seriousness of the relevant incident.   
 
b) Failure to comply with any of points 1, 3, or 4 above will result in a first warning. Any 
subsequent failure will result in a second and final warning, following which any further failure 
may result in my exclusion from the School, either on a fixed term or permanent basis 
depending upon the seriousness of the relevant incident.  
 
c) Failure to comply with point 5 will result in my immediate exclusion from the school, 
either on a fixed term or permanent basis, depending on the seriousness of the relevant 
incident. 
 
d) In the event of my exclusion from the School as a result of (a), (b) or (c) above, I 
understand that I will be given an opportunity at a meeting with the Head of the School to 
explain the reasons for my failure to comply.  I understand that any such reasons will be 
considered, but may not alter the decision.  
 
These conditions will form part of the School’s Terms and Conditions relating to Exclusions, as 
set out at clause 10 of the Acceptance Form (F7). The Trust’s Exclusions Procedure will also 
apply. 
 
9. Support for Students and Involvement of parents and other agencies 
 
The School offers support from form tutors, heads of year, the school Medical Manager and 
the school counsellor and all of these people liaise with the Director of Pastoral Care to 
ensure that pupils encountering difficulties are known and an appropriate response is made 
to their needs.   
 
We believe that working in partnership with parents and guardians is essential to developing 
our students’ ability to behave well and feel happy and secure within the school community.  
Where there are concerns or a formal sanction is imposed, parents will be involved in the 
process in an appropriate way.  Contact between heads of year and parents is very frequent, 
both on a formal and informal basis. 
 
Where support from external agencies is required (e.g. social services, CAMHS), this is 
organised through the Director of Pastoral Care. 
 
Appendix 1:  Use of Force and Restraint 
    
All members of staff (and other staff people whom the Head has temporarily put in charge of 
pupils such as volunteers or parents accompanying students on a school organised visit and 
volunteers with the Head‘s permission) are legally entitled to use reasonable force to control 
or restrain pupils but must not use force as a punishment.  This entitlement applies not only 
whilst on school premises but also whenever the teacher (or other person with the Head’s 
permission) has lawful control or charge of pupils. 
 
When can reasonable force be used? 
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 Reasonable force can be used to prevent pupils from hurting themselves or others, from 
damaging property, or from causing disorder.  

 In schools, force is used for two main purposes – to control pupils or to restrain them. 
 The decision on whether or not to physically intervene is down to the professional 

judgement of the staff member concerned and should always depend on the individual 
circumstances.  

 
The following list is not exhaustive but provides some examples of situations where 
reasonable force can be used: 
 
 To prevent immediate danger/injury to the pupil concerned, any other pupils, staff, or 

volunteers  
 To prevent serious damage to property 
 To prevent serious breaches of school discipline 
 To prevent a pupil behaving in a way that seriously disrupts a school event or a school 

trip/visit 
 To remove disruptive children from the classroom where they have refused to follow an 

instruction to do so 
 To prevent a pupil leaving the classroom where allowing the pupil to leave would risk 

their safety or lead to behaviour that disrupts the behaviour of others 
 

Safe methods of reasonable force must be used for the shortest period of time necessary and 
with the minimum amount of force necessary to achieve the desired result.  It is also important 
to realise that use of force should always be as a last resort, when the chances of achieving 
the desired result by other means were low, and only when the potential consequences of 
not intervening were sufficiently serious to justify considering use of force. 
 
In addition to the general power to use reasonable force, Heads and authorised staff can "use 
such force as is reasonable in the circumstances for exercising that power" in relation to  a 
search for knives or weapons, alcohol, illegal drugs and stolen items, tobacco and cigarette 
papers, fireworks and pornographic images.  Guidance on the power to search without 
consent is available from the DfE.  At Sutton High School, no search should take place without 
the express consent of the Headmistress or, in her absence, the Deputy Head. 
 
Whenever a member of staff has had to use force, or restrain a child for her own safety, they 
should speak as soon as possible to the Headmistress or, in her absence, the Deputy Head.  
A careful written record of the incident should be made as soon as possible after the event, 
noting the names of pupils and other adults who may have witnessed it. Where there are 
safeguarding concerns, the Designated Safeguarding Lead should also be informed.  
Whenever an incident involving the use of force or restrain has occurred, a member of SLT 
should contact the parents as soon as possible, informing them of what has occurred and 
inviting them into school to discuss the incident. 
 
Where force or restraint have been used, the member of staff or the children who have 
witnessed it may be distressed.  Follow up counselling and support may be offered by the 
School Counsellor, if required. 
 
The use of inappropriate or excessive force may result in disciplinary action or criminal 
charges. 
 
 Inappropriate use of force is using force as a punishment or when the situation could 

have been resolved without using force or degrading the pupil; 
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 Excessive force is using too much force and / or using force for too long a period of 
time. 
 

Further information and guidance on the use of force and restraint can be found in the DfE 
guidance on Use of Reasonable Force in Schools 2013.  

 
 
 


