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MARKING and FEEDBACK (302 PS) 
Part of Assessment, Recording and Reporting policy 

Including EYFS 

 

Marking and feedback has 3 purposes: 

 

To help girls: 

1. Understand what they have done well 

2. Understand how to improve 

3. Make visible signs of improvement as a result of feedback 

To ensure girls understand what they have done well, they need to know both what they 

have done well and the reasons for it.  Discussions with girls about recently marked work 

should display a good understanding of both of these points. 

 

To ensure all pupils understand how to improve, different types of prompts should be 

used.  We use a mixture of challenge, reminder, process, and example prompts, as 

appropriate to help pupils understand.  This may be done through comments, questions, 

discussions or diagrams that help pupils to understand. 

 

Without visible signs of progress emerging from marking or feedback, there are no signs of 

effectiveness.  Teachers and assistants should ensure time is given to act upon the 

guidance so that pupils may act upon it and make improvements.  

 

Marking should be done within a time frame to ensure quick feedback is provided and 

progress can be made i.e. before the next lesson. For example, comprehension questions 

should be marked, feedback given and reflected upon, ahead of a new comprehension 

text being taught. Pupils should gain a clear understanding of where to go next in their 

learning and how work can be improved. The impact of this should be evidenced through 

pupil comments which may frequently be presented in pink pen. 

 

John Hattie and Shirley Clarke state that “Feedback is information about the task that fills 

the gap between what is understood and what is aimed to be understood. It can lead to 

increased effort, motivation or engagements to reduce the discrepancy between the 

current status and the goal: it can lead to alternative strategies to understand the material: 

it can confirm for the student that they are correct or incorrect, or how far they have 

reached the goal; it can indicate that more information is available or needed; it can point 

to directions that the students could pursue; and finally it can lead to restructuring 

understandings”. 

 

Consistency 

The three purposes of marking should be evident in all classes in all subjects throughout 

the school.  However, approaches may differ. 

 

Sometimes it is appropriate to give feedback verbally and sometimes it is more effective to 

give written feedback.  Each time, the three purposes of marking should be developed. 
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ALN - Any Special Educational Needs or disabilities are taken into consideration when 

marking. For example, a pupil with a spelling difficulty would only have key words 

corrected and then transferred into their spelling book to learn. 

 

Evaluation 

Frequent work scrutiny and discussions with pupils will be undertaken by senior leaders to 

ensure the three purposes of marking are of a consistently high quality throughout the 

school. 
 

Appendix: 
 

ASSESSMENT, RECORDING AND REPORTING POLICY (PS 302) 

Including EYFS 
 

1c) Expectation of teachers in regard to formative assessment  

connected to marking policy. 
Strategy Expectation 

Questioning High order questioning should be pre planned and noted in planning 

Continually and underpinned by a supportive, risk taking environment. 

Use of randomisation device e.g. ‘lollipops used to randomly select children.’ 

Marking and Feedback Majority of work across the whole curriculum. 

Use of two-coloured pens, one to indicate attainment of criteria, another colour to move 

learning forward. 

For example:  

EXS: You used 3 or more adjectives successfully in your poem. 

Now you need to include different similes. Write a sentence that includes a simile that 

would be appropriate in your writing today. Put a star where you would insert this. 

GDS: You have used a range of literary devices to enhance your poetry for the audience. 

The phrase ‘Now you need to’ is encouraged instead of next steps, as it encourages an 

immediate response, rather than waiting for this learning objective to be taught again..  

This may also be seen as a targeted marking label. These will be in the form of EXS 

(expected standard) labels which include a green pupil response point too. And as a GDS 

(greater depth standard) labels which show in purple the mastery depth reached.  

This marking can also be seen as pre prepared labels that indicate a success criteria that 

tells the child whether they have reached the expected standard in the lesson (EXS) or 

the greater depth standard (GDS) for that particular skill or area of learning. The green 

element of the feedback, should extend, consolidate, or develop depth of understanding. 

Pupils must respond to this – pink pen is preferred. 

This will need to be adapted depending upon pupil’s age and if they have an additional 

learning need. 

Peer assessment Regularly  

May take the form of post-its stuck in books or on displays, or comments used at the end 

of the piece of writing. Consideration about how to phrase feedback discussed with girls 

through PSHE e.g. ‘Even better if…’ 

Other strategies such as photographing work on an iPad and sharing it via IWB are also 
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encouraged 

Self assessment Regularly 

May take the form of three stars and a wish or other suitable strategies, comment at the 

end of work, face symbols, left to the autonomy of the teacher 

Formative use of 

summative tests 

Tests initially to be returned to students with comments only, indicating attainment and 

how to move learning forward 

Marks to be returned at a later stage 

 

 

In the coming Year 22/23 the use of label marking will have a minimum required 

amount per term in Years 1-6. This will ensure that all staff are using labels 

regularly, working towards a mandatory policy: 

Autumn – At least one per week in  
Maths  
English  
Breathe the Wild Air in their Journals (as no marking for this) 
 
Spring –  
At least two per week in: 
Maths  
English, 
1 x Breathe the Wild Air,   
1 x per week in each Humanities subject 
 
Summer –  
At least three per week in: 
Maths  
English,  
1 x Breathe the Wild Air 
1 x per week in each Humanities subject 
1 x per week in PSHE or/and RE 
 
EYFS minimum requirements from Autumn onwards: 
2 x per week in phonics or writing 
2 x per week in Maths 
 
These requirements will be monitored by the DHT for QA in staff meeting every 
half term. 
 
Additional Guidance and Training on Label Marking and Feedback can be found on 
Prep Work Room Channel. 
Link below: 
https://teams.microsoft.com/l/channel/19%3a22081828dfd148678df4bd6e184f147e
%40thread.tacv2/Marking%2520and%2520feedback%2520guidance%2520and%
2520examples?groupId=04323321-6110-48fc-993f-
c84c9bf22c57&tenantId=b7e89b90-1b90-4513-b46d-0803de3acda4 
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